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2onoeHuit 6ibniomexap HIIBY

Vkpaunor umenu B. A. Cyxomaunckozo no enedpenuio cucmembl
usbupamenono20 pacnpocmpaneHusi uHopmayuu Oasi uHpop-
MayuonKo-bubnuozpagpuueckozo obecneyenus UHOUBUOYANLHBIX
U 2pynnogulx aboHeHMOB, ONpedeNeHvbl NEePCNeKMuGHble Ha-
npaenenus pabonei.

The article deals with the analysis of theoretical approach
to the problem of selective information dissemination in Ukraine
and foreign countries. It describes the results of V. O. Sukho-
mlynskyi State scientific and pedagogical library of Ukraine
activities concerning the introduction of selective information
dissemination system for information bibliographic support of
individual and group subscribers; the perspective activities in
this direction are outlined.
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KaHOuOam Hayx i3 coyianbHux KOMyrixayii,

Cyuacnuii meneodscep bibniomexu

Cmamms npucesuena imioxcy cyyachozo menedxcepa 6ibniomexu. Bidobpadceno ocrosni ckradnuxu obpasy xepienuka, a

MAaKoX}C 20106HI 6UMO2U 00 OITbHOCMI YCNIUHO20 YNPAGNIHYS.
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Menemxment  6ibioTeqHOT CnpaBd  HHUHI  NEPExKUBAE
cepiio3Hy KpH3y, SiKa HAcamIiepel 10B'A3aHa 3i CKOPOYEHHIM
(inancyBanHs couiaabHO-KyJAbTYpHOT ranysi. [lpore came
KHUro30ipHi (opMYIOTb KyJILTYPHHH Ta MOpaibHMA BEKTOPH
possutky couiymy. Ha aymky P. Motyabcekoro, "6i6nioteka sk
A3EpKa0 CYCHiNbCTBA, 3pEwTol0, BiaoOpaxae epekTUBHICTL
€KOHOMiKM KpaiHu 3aranom” [5].

TIpMKMETOI0 CHOrOACHHA € 3POCTAHHA POJi KEpiBHHKA B
ynpasninni 6i6niorekoto. Enoxa Inteprery, csoboau ingopma-
uii Ta pPUHKOBHX BiAHOCHH- notpebye audepeniifioBaHoro
NiAXOAY MO KOPUCTYBauiB, MOMIYKY HOBHMX IPHHUMIIB Me-
HE/UKMEHTY, 4YITKOrO BM3HAYEHHS POJIi YCTAHOBH B KHMTTI
cycninsersa. OAHAK 1IPAKTHKA CBIAYMTD, 1O HOBI TEXHOJIOTIT HE
B 3MO31 aBTOMATHYHO BHPIllYBAaTH YIPABJIHCbKI npo0Giemy,
BIUIMBATH HA EKOHOMi4YHY CQEKTUBHICTb Ta KAAPOBY IOJITHKY.
Ha Haw nornsg, 6i61ioTeuHnH MCHEIDKMEHT HacaMmnepen Mae
CNPUATH  aianTauii yCTaHOB [0 CKJIAAHMX COUiajIbHO-€KO-
HOMI4YHUX YMOB. -

Yeniwna gissibHicTs kKHUro30ipui 6esnocepeanbo nos'ssa-
H4 i3 HOBOIO KOHCTPYKTHBHOIO KOHLeNUi€o ynpasainus. Ocrau-
HiM 4acOM BOHA 3a3HAE CYTTEBMX 3MiH i BLAXOAMTH Bill TPaiu-
Ui HUX METOMIB 3 OrJIsiy Ha peantii CbOTOUCHHS.

@ yHKUIT Cy4acHOro yrpasiinus nepeadaiaroTs AisibHICTb
y COUiaibHO-IICHXOJIOriMHOMY, OpraHizauiiHoMy, NpaBoBOMY Ta
EKOHOMIMHOMY HAlNpsMax, KOXeH i3 skux norpebye cykynHocti
(byH1aMeHTANLHUX 3HAHB | BMiHb., Yum Ginbuie pisHOMaHITHHX
THNIB yNpaBjliHHA BiH BUKOPHCTOBYE, TMM WMPUIMA apceHan
CUCTEM | MEXAHI3MiB €PEKTHBHOIO MEHE/DKMCHTY.

Ha aymky unpodecopa 1. Cycnosoi, "y cdopmoBanux co-
UiQIbHO-CKOHOMINHMX ~ yMOBAax  ynpasiiHus  GiGaioreunow
JUSUILHICTIO CHPSAMOBAHE HA BUPIIEHHS JIBOEAMHOIO 3aBAAHHS:
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30epexenns  6i6nioTeKM SK  BMCOKOAEMOKPATHHHOIO COWiO-
KYJIbTYPHOTO {HCTHTYTY, W10 BUKOHYE ajantauiifty Micilo uwono
6araThbOX NPOINAPKIB HACENEHHS, T4 3a0€31EYEHHS CTAHOBIICHHS
cydacHoi 6ibniorexu, cnpomoxHoi Gynkuionysaru 8 XXI cro-
piuui” [6, c. 66—74].

B ymosax Tpancdopmauii cycninenoi moaeni B Ykpaiui
BHHUKIJIA 06'ekTHBHA noTpeba y 3MiHI MapagurMu ynpasiHHs,
1o nepeabayae BianoBiaHi niaxoan ta Meroau. Llum Bumoram
Haibisblue BiANOBiga€e TEOPiA | NpAKTHKA Cy4HacHOro Me-
HEJLKMEHTY. AKTHBHHH IHTEPEC 10 HBOrO 3yMOBHB (OPMYBaHHS
HOBOIro kuiacy (axisuis, 34aTHHUX BMpiWyBaTH HaAWCKIaAHiwWi
npobnemu ynpasninus Gibniorekorw. Cueundika 3aBaanb
BU3HAuuna ocobiauBy posb KepiBHHKA: ue npodecionasn-
MEHEIDKED i3 BUCOKMM PiBHEM MalCTEPHOCTi, KOMIIETEHTHOCTI,
MOPaibHO-0COOMCTICHUX SKOCTEH, 10 AA€ 3MOry [POBAAWTH
e(eKTUBHY AisUILHICTb, CIIPAMOBAHY Ha PO3BUTOK YCTAHOBH H
cniBpoOiTHUKIB.

Bibnioreunuit konektus, 36epiratouun cneundiuni ocobiu-
BOCTi, OCTAHHIMW POKaMH 3a3HaB CYTTEBUX 3MiH. PoGora 3
TEXHIKOI, PO3LKPEHHs iHPOPMALiIHHUX MOXIUBOCTEH Ta onpa-
LWIOBAHHSA 3HAYHOro iHQOpPMAUIHHOrO NOTOKY CHPHSIM  MO-
JiepHizauii rany3i, NnepeoCMUCICHHIO Micus # posi npodecii Ta
cneuiasicra.

KOMIETEHTHICTb, HANOJIEIIUBICTb, BUCOKHI IHTEIEKTYaIb-
HHH pIBCHb, BIiANOBINANBHICTb, YMIHHS HTH Ha pPH3MKH B
HETPALMUIHUX CHTYaUisX, YYTJIMBICTb A0 iHHOBaUIH, 31aTHICTL
0JaTH KOH(IIKTH, KOMYHIKAOE/IbHICTb, MPArHEHHS 10 CaMO-
BAOCKOHAJICHHSA, BHCOKA NPALE3aTHICTb, CTIMKICTh 10 crpecis,
NO3UTHBHE CTABJICHHS [0 KHUTTA — LIE HE JIKLIE NEPESTIK BUMOT
JIO Cy4acHOI0 MEHEIDKEPA, 10 BiApi3HA€ Horo Bix ynpasniHuis
KosuuHboi opmauii. Lie npoaukroBana 06'eKTHBHUMM yMOBa-
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MU disabHOCTi GiGnioTekd Ta OGrpYHTOBaHAa B MEHCIKMEHTI
CYKYNHICTb SKOCTEH, 1O JO03BOJIAE KEPiBHWUKOBI 3a0e€3neuuTH
HanexHUH piBeHb (QYHKUIOHYBAHHA i NOAANLIWMHA PO3BHUTOK
YCTaHOBH.

JI0 Cy4acHOro MEHEMKepa NEpeiyCiM BUCYBAIOTHCH BH-
MOrH BHMCOKOro npodecioHaniamy came B rauysi ynpasliHHs.
Henocrarubo Gytu daxisuem Gibnioteunoi cnpasu. [lorpibuo
3HATH W BMKOPHCTOBYBATH 3aKOHOMIDHOCTI T4 NPHHUMIH,
TEOPII0 1 MPAKTHUKY MEHEUKMEHTY, METOAM MOACIIOBAHHA

oprauizauilfinux cTpykTyp KuurosGipui, dopmu i 3acobu

MOTHBALIT LiJECNPAMOBAHOT MOBEAIHKH NOJAEH, CHCTEMHUMH
MiAXiA A0 NPOEKTYBAHHS MapKETMHIOBUX CTPYKTYP, METOAM
KOMILlekcHOro aHanizy. Ilosuuii meuemkepa 6Gibmioteku y
npodeciiinoMmy cepesoBHILi CTAIOTh Aeaani MiuHiwumu, HOro
roJIOBHA METa — "KEpyBaTH 3MiHaMM, 110 03HAYAE BIANOBIAATH
gacosi" [2, c. 66—67].

Coborosni ynpasinus € HaiGinbw 3Hadymolo Ta bararo-
rPaHHOI0 rany33i0 AisJbHOCTI, Bil HBOrO 3HAYHOK MipoKO 3a-
nexuTh 1 eQeKTUBHICTB, i AKiCTH 00CHYroByBaHHS KOPUCTYBa-
4iB. MeHeKMENT sk 3aci6 3abe3neqeHHs HalipalioHaabHiLOro
¢QyHKkuioHyBanus 0i6nioTeK € 3aKOHOMIPHIM BaXeneM NOAAib-
woro nporpecy: "B cyuacuiit 6i6uioreuniii aisnbrocti Oy ab-aKi
1po6iieMu He MOXyTb OyTH BTineHi B xurTs Ge3 ynpasainus, 3i
cBoro GOKy, BOHO 3aTHE CTATH PEAIbHOI PYWIHHOIO CHIIOKD
6i6nioreunoro possurky" [3, c. 47].

Mpaus meueakepa, ocoGuuBo B ranysi GiGmioreunoi
cripasu, — ue Hacamnepes pobora 3 moabMH. BmiHHs npu-
BepHyTH 10 cebe, NEpeKOHaTH y BIACHIH npaBoTi — OaHI 3
HaHBaXMBILKX npodeciitnux skocrei ainosoi moaunu. Cnpo-
MOXHICTb KEDIBHMKA BOJIOAITH PI3HMUMH CTHISMM YIPABJIiHHI
3a3Buyail npusabnuBa Aif niateraux Ta poOuTh X 0AHO-
JYMUSIMH MCHEIDKEPA, [OBHONPABHUMM yHaCHUKAMH PO3B'S3dH-
Ha cknaauux npobnem. PobBora aupekropa 6Gibnioreku Hait-
edexTUBHIA, SKWO BiH MOEAHYE CTUMYJIOBaHHS npaui 3
(OpMYBaHHAM ONTUMAIBLHOTO COLIANBHO-NICHXOJOTIYHOrO Kii-
Maty B KonekTusi. KepiBHUK Mae CTBOPUTH IO3HTHBHY pobouy
armocepy, 3MIHIOBaTH CTHJIb YNPaBIiHHA 34N€XKHO  Bil
06'ekTHBHMX BHMOr | BoaHowac Oyru KomyHikaOenbHum T2
YBDKHHM /10 NIOAEH.

Hesganuit posnogin o6os's3kiB Mk cnispoGiTHUKaMu,
HE3QI0BIIbHA OpraHizauis npaui, CKJaIHi B3a€MOBIAHOCHHH B
KOJIEKTMBI — Ui (PAKTOPH CYTTEBO BILIKBAIOTh HA PE3YJILTATH
pisnbHocti., s eEeKTUBHOIO YINPABJIIHHA NEPCOHANIOM ME-
Hejkep kHurodGipui norpeGye GararbOX HAaBHHOK, AKi B
CYKYNMHOCTi # BM3HA4aIOTh HOro NpoQeciitiy KOMNETEHTHICTD.
Biu mae:

— NOCTIHHO aHani3yBaTu BJACHY 1O3MLIIO CTOCOBHO
KOJIEKTHBY, BUILLOIO KEPIBHUUTBA, POMAICLKMX Oprauizauii;

— BM3HAYATH 3aBJaHHA Ui cNiBpOGITHUKIB, OCHOBHY
MeETy, aaanTtyBaty ii 10 IHTEPECiB KOHKPETHOr0 BUKOHABLLS;

— JIeNeryBaTH NOBHOBAXKCHHS, CTBOPIOIOYH B KOJIEKTHBI
TBOPUHMIA Niaxin 10 poboTy;

— CTMMYJIIOBATH NPaliBHHUKIB;

— BCTAHOBJIIOBATH T4 AKTUBHO MiATPUMYBatH "3BOPOT-
HWIT 38'930K" i3 MiANETIHMHK;

— BOJOMITH BMiHHAMM Ta
KOHIKTAMH.

INpakTuHo y Beix cdepax AisnbHoCTi Menekepy notpit-
Ha 3IYPTOBAHA KOMaHja KBaliikoBAHMX MOMIMHMKIB, @ OTKE,
KJIIOHOBMM 3dBAAHHSM € HABYaHHS [IUIETAMX Ta PO3BMTOK iX
3pibrocteit. KepiBHuk dopMye KoJEKTHB, CTBOPIOE ONTUMaAllb-
HHit ncuxosoriyuuit kaimar.

Y3arajbHEHUH NOPTPET YUPABAIHLSA AOMOBHIOIOTH TAKOX i
ocoBucTiCHi pHCH, a came: BnesBHewictb y cobi, emouiiina
BPIBHOB@XEHICTb, CTPECOCTIMKICTH, NPArHEHHs IO NEPEMOrH,
KPEATHBHICTb, BIANOBIAANLHICTb, 3ANOB3ATAMBICTE, HE3AICK-
HiCTb, HAMiHiCTh, KOMyHiKabeabHicTb. [IpoTe koMneke BUMOr

HAaBHYKAMM  yTIpaBJiHHA
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0 MeHemkepa He Moxe OyTH yHiBEPCAIbHMM, OCKilbKH
06yMOB/IEHMH XapaKTepoM Mis/ILHOCTI Ta CTPYKTYpOIO KO-
nexktusy. OTxe, notpibHo BukopucTOBYBaTH AM(epeHuiifosa-
Huif niaxin 3 ornsay Ha cneundiky 6i6niorexu.

Y neuxonorii ynpasaiHHs BOXJIMBUM € TOWYK MOTHBAUIT,
sika CoHykae GpaxiBuis 10 Aii, HAAMXAE HA BUPILICHHS CKIALHMX
sasnasb. Breplie camoakryaiizauilo 0COGHCTOCTI A0CHiAMB
A. Macioy, 3a3Ha4MBLUM, WO M YaC npaui y JIOAMHK 3a0isSHO
n'sTh pisHiB notped, a came: 1) nepsunni; 2) Gesnexa; 3) nosara
ta camonosara; 4) camopeanizauis; 5) couiaibi. KepiBHuk
6i6nioTeku B 3M03i 3abesneunTd nepBuHHi morpebu Ta ra-
paurysatu Gesneky nin uac po6oru. [lorpeba y nosasi Ta
€amonoBasi € iHAMBiAyanbHOW, a OTXKE Cilifl CTBOPUTH B
KOJMEKTUBI arMOCcEpy 3HAYYWOCTI KOXKHOro CniBpoGiTHHMKA,
fOro MPMYETHOCTI RO AISJIBHOCTI M YCMIIWHOrO PO3BHTKY
ycranosu. [loBara Ta camonosara TiCHO Nos's3aui 3 noTpedo0
camopeanizauii. Kepisuuk mae nepejycim nonbaru npo JOJCHKI
PECYPCH, QKE BHECOK B OCOOMCTICHE 3POCTAHHS NpauUiBHUKIB
Ma€ # CKOHOMIYHE, W rymaditapHe 3HaueHHs. Y 3a10BOJIEHHI
couianbHux norped cuiBpoGiTHUKIB HMMaly Poib BiiirpaloTh
crinbHi 3axomu. B ycranosax, 10 MalioTh ycraieHi Tpauuuii,
KONEKTHB Gisibiu 3ryproBanuii Ta ApyKHi.

CrMpalounch Ha TEOPilo MOTHBAUIT TPYAOBOT NOBEAIHKH,
HAYKOBUI HAMAraloTbCH TOSCHUTH KOHKPETHI BYMHKH NEPCOHAY
Ha OCHOBI MCMXONOriYHMX Ta (i3i0NOrivHHX KOHUENUiH.
Y peasbHUX CHTYalisX MOTMBAUiS HOCHTb KOMIICKCHHI
Xapaktep, skuif BigoOpaxae sk iHAMBILyanbHi 0COGNMBOCTI
npauisnmka, Tak i cneundiky BupoGHHuOi curyauii. 3posymino,
10 peaklis pi3HuX CniBpoOITHMKIB HA yNpaBAiHCHKI pilICHHSA
MOX€E BapilOBaTHCA. :

TakuM YMHOM, 3aBJAHHA KEPIBHUKA NMOJIAra€ B TOMY, W00
BHABHTH 1OTpebu cniBpoGiTHuKiB Ta nobyayBaTd anekBaTHHM
npouec ynpasainns. Y 6i6riorekax yMOBHO BHMpi3HAIOTb TPH
HOro piBHi: BUUWKMIA CEPEHIH; HIOKUHA.

Bianosiano, A0 JIaHKH MEHE/KEPiB HajexXarb TPH
Kareropii:

— anMIHICTPAaTMBHO-YNPABJIiHCLKHUA nepconan  (AUpek-
uis), wo BMKOHYE (yHKIiT anAMiHICTPYBaHHs, 3aranbHOro Me-
HEJLKMEHTY AisnbHOCTI 6ibnioTeky;

— (yukuionanshi kepiBruky (3aBigysaui siuginamu), axi
BMKOHYIOTb TIArOTOBKY Ta OOIPYHTYBAHHS YNpPaBliHChKUX
pillieHs, NEPEBAKHO WOA0 BUPOOHUUHX NPOLECB;

— Jiinifini kepiBHuku (3aBinyBsaui cexropis, ronosui 6i6-
nioTekapi) — ynpasiiHui, B N0CanoBuX QYHKUIAX AKAX AOMi-
HYIOTb BIAHOCHHH "NI0AMHA—/I0AKHA",

Edexrusni opranizaropcbki 3i06HOCTI, sKMMH Ma€ BO-
JOMITH Cy4acHUH KEPIBHMK, MOXHA 00'€AHATH Y TPH THIIH:

— opranisaTopchka JNEKOrJISAHICTb, ska nepeadauae
MCHXOJIOriYHY BHHAXIANMBICTE | TaKT, MPAKTHYHY CHPAMO-
BAHICTh IHTEJICKTY;

— eMOUiHHO-BOILOBA PE3yJIbTATHBHICTL (YMIHHA BIUIM-
BATH HA IHWKMX JHOJEH), WO CKAANAEThCs 3 Takux (akropis:
CHEPrilfHiCTh, 31ATHICTL CIPAMOBYBATH AISJIBHICTL MiLNErIMX
BIAMOBIAHO 40 METH, 3aPSIVKATH LJIECNPAMOBAHICTIO, BIPOIO Ta
ONTHUMI3MOM; BHUMOIJIMBICTb; CMPOMOXHICTh KPHTHYHO OLIHIO-
BaTM Bnacuy poGOTy Ta aHANi3yBaTH BIIXWICHHA B AiAX
NpauiBHHUKIB;

— TOTOBHICTH [0 OpPraHi3aTopchkoi AisibHOCTI — BiA
MoTHBauiliHux GakTopis 40 BUCOKOT kBanidikauii.

3aexXHO Bij TOrO, HA AKOMY i€papXidHOMYy piBHi ycTaHo-
Bu nepeGysae Meneokep, Homy notpibui pisni HaBMukM Ta
BMiHHS B YNpasJliHHi KOJEKTHBOM, d came:

— yBara A0 NOBEIHKH IIUIErIUX;

— 3JaTHICTb  BCTAHOBJIOBATH Ta
JMCLMILTIHY

— rHydKe BMKOPHCTAaHHs PIi3HMX CTHIiB ynpaBniHHs,
BPAXOBYIOYH 3Miliu;

KOHTPOJIIOBATH
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— ycBiZOMJEHHS BIACHOT Poai Ta eEXTHBHE BUKOHAHHS
nocanosux 06oB's3KiB;

— HanarojUKEHHs A00pO3HUIIMBHX CTOCYHKIB 3 KO-
NIEKTHBOM;

— II0CTAHOBKA YiTKMX 3aBJ1dHb T4 PO3TOPSIKEHD;

— peryispHuii aHaniz poboTH NIANErMX, 320X0YCHHS
HaHKpawux;

— CHCTeMHMIt miaxij 1o ananisy po6oru;

— KBasi(iKOBAHE AENErYBAHHS IOBHOBAXCHbD;

— rpaMOTHE 3aCTOCYBAHHA BAXENIB BILIUBY;

— Hanaro/uKeHHs cEKTHBHOTO 3BOPOTHOrO 3B'A3KY;

— 3axXMCT NEepCcoHally Bill 30BHilLHIX 3arpo3;

— nomyk 3aco6iB [ABHLICHHS PE3YNbTATHBHOCTI Npali;

— BUpOOCHHS CUCTEMM OLIHKM POGOTH Ta KpHTEpiis
ycnixy.

[lizkpecioouu poub Jliepa B €PEKTUBHOMY PO3BUTKY
6i61i0TEKH, MAEMO BM3HATH, WO TEMI Ta 3MICT IHHOBAUIHHUX
NpOUECiB 3ajeXarh HE JMIE BiJl HOro KOMIETEHTHOCTI Ta
ainosux skocreit. Ocobausoro 3xauenns Habysae #H CTyniHb
3rypTOBAaHOCTI  KOJIEKTMBY, WOro OpraHisauiitha KyJbTypa,
HasBHiCTL Ipyn, siki npsmMo abo noOivHO NEPEWKOIKAIOTD
3MiHaM 4M MIATPUMYIOTH iX, npodecionanism kanpis, Tpusani
3B'S3KH 3 PEriOHA/ILHOI TIPOMANCHLKICTIO, MPEACTABHMKAMK
6i6nioTeunnx wkin, crpykryp Bianu, 6i3nec-kin, 3acobis
macoBoi iHdopmautii.

EdexruBue ynpasninus nepeabayvae, 10 NpaLiBHUKH
CHiJILHO KOOPIMHYIOTH PECYPCH, BH3HAYAIOTh 3aBJAHHA, BH-
CYBaIOTh T4 NMIATPUMYIOTH iA€i, TUIAHYIOTH AiSNBHICTH TOLLO.
KosiekTuBHA 1paust Aa€ 3MOry BMHAHTH HOBI MOXJIMBOCTI, @
KOJICKTMBHUH MiAXiJ — BUPilyBaTH NPOOAEMM CNiJILHO.

BruiMs KepiBHMKA HA [1EPCOHAII 1IOMHHAETBCS 3 nobopy Ta
PO3CTAHOBKH KapiB Ha Pi3HMUX AINSHKAX, WO A0NOMOXE Kpalle
po3kpuTH ocobucricHi skocti cniBpoGithukis, 3abesneuuTsb
ouikyBaHui pe3yjibraT Bil cmineHOT npaui. Ynpasnineus
MOBUHEH BMITH aHAII3yBaT¥ MOTHMBM MOBEMIHKM NPAUiBHUKIB,
jacrocosysard  avdepeHuifoBanuit  niaxii,  BpPaxoBYIOUM
ocoOucTi ynoxobanus, iHTEpeCH Ta NCMXO0JOrito Joaei. Ycenix
HiSNBHOCTI MEHE/KEpa 34e6LIBIIOrO 3aCKHUTL CaME Bill TOrO,
HACKIJIbKM Bii CIIMPAEThCs HA JIOCBLL Td 3HAHHS KOJCKIWBY,
NiATPUMYE Ta PO3BMBAE AiOBY iHiLIATHBY.

Bax/MBO 3aKpinUTH MO3MUTHBHY MOTHBALIKD CTOCOBHO
HOBUX criBpoOiTHuKiB. Llbomy aciekty poborTH HE 3aBXaH
NpUAIIAETHCS HaexHa yBara. [lpore craTucTuka CBiYMTS, WO
OCHOBHMI BiJCOTOK TUIMHHOCTI CTAHOBJATh KaApH, YMH CTax B
ycTaHoBi He mnepesuulye miBTopa poky. Omxke, Haifuacrime
HayTh CriBpOOITHUKH, SKi BiA4yBalOTh Pi3Ky HEBiAMOBIAHICTD
Mix 00iUsHMM T peajbHUM CTAHOM CMPaB, 3aJMLICHI HAOJAMHLI
3 nipobaemamMu TOWLO.

OxuH i3 HaMBXIIMBILKMX ACNEKTIB [ICHXONOriT ynpasiin-
Hsi, 6€3 AKOro HEMOXKJIUBE KUTTH OY/b-SKOr0 KOJEKTHBY, — LE
koudnixru. [lpore, sik He napainokcaibHO, BOHM OyBaIOTH HE
Jauuie pyHHiBHMM, a W TBOPHMM, HaNpUKiIax, sK MOWTOBX A0
pyxy snepen. Onnak 3iTKHEHHS B KOJICKTHBI, 0cobauso 6ib-

NOTEYHOMY, 1€ NPAUIOIOTh NEPEBAKHO KiHKH, AAETHCA B3HAKH
JylleBHOMY CTaHy Horo yuwackukis. Ha naw norasa, Habi-
yacTille MPUYUHOIO HENIOPO3YMiHb CTAIOTH HE iHopMauifini Ta
CTPYKTYpHi (aKTOpH, @ YMHHMKM BiHOCHH Ta MOBEAIHKH.
3aBaanHa KepiBHMKA — MiHIMa/li3yBaTH MOXJIMBICTb BMHHMK-
HEHHS CYNEPEYOK, @ Came:

— 00'eKTHBHO CTABMTHCS 10 iHiuiaTopa KOHQIKTY;

— crBopioBary armocdepy criBpoGITHHUTBA, (IPArHyTH
J10 AICHOCTI y CHiJIKyBaHHi;

— KOHTPOJIOBATH EMOLIT;

— OyTH BiAKPUTHM st HOBOI iHdOpMauii; CKOHUEHTPY-
BATUCH Ha 3ALLIKABJICHHAX, 2 HE IO3ULISX CTOPIH.

Y Gyab-1KOMY KOJNEKTMBI € Kinbka jokepen Kouduikry,
NPOTE TOJIOBHE JUIS KEPIBHUKA — BMABMTH KJIIOHOBHH MOMCHT
npoTUcTosiHug. MeHeaxep Mae AisTh rHyuko, Oyrd auiuio-
MATOM, JIOTPUMYBATHCH ETHYHUX HOPM.

[103uTHBHAIN IMiK KepiBHMKA — LUE PE3ynsTar BMinoi
opienTautii B KOHKPETHH cHTyauii Ta npasuibHo oOpanoi Moaeni
nosedinku. Kepisuuk Gyae UEHTPOM NPOEKUIl BiAHOCHH y
KOJIEKTHBI, SKIIO BiH rapMoHifiHa ocobucricts, T06TO HOrO
ny6niuna nosejiHka, BYMHKM Ta YNPaBIiHChKI pilueHHs HE
cynepedarh OJHE OAHOMY. YTNPaBIiHUIO BAXKIHBO YCBIAOMUTH,
wo #oro nocaaa Hacammnepen nepeadavae MOBHY BiANOBiAANb-
HiCTL 3a cnpaBy Ta KiHUeBMIt pe3ysibTar, 3jaTHiCTL Oyaysaru
BIIHOCMHM TAKMM YMHOM, 100 MiAHATH HA HOBMI wabens ai-
N0BY Ta OCOGMCTICHY 3aUiKaBJIEHICTh KOJIEKTHBY, WO, BIAIO-
BiAHO, cnpusTMe ePeKTHBHOMY QYHKUIOHYBAHHIO YCTAHOBH.
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Cmames noceswyena umMuoNcy COBPeMeHH020 meneddcepa
6ubnuomexu. Ompaxcenvr OCHOSHbIe cocmasnsowue obpasa
pyKosodumens, a makxce 21agneie mpebogawus K pabome
ycnewnozo ynpaeienya.

The article is devoted to the image of a modern manager.
It reflects the main components of the image of the head, as well
as basic abilities a successful manager.
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Y wikinoni 6ioniomexu 3axkyniams
YKPaiHCbKi KHUMICKU

Yiepuie 3a MUHYJH POKM BiAHOBJICHO OrokerHe (iHAHCYBAHHA 3aKynisenb BUaHb YKPAiHCHKOK MOBOIO, WO MONOBHUTH
¢ouan Gibniorex HoBUMM KHXKamu. Ha e MinicTepcTBO KynbTypH BUAINUAO 9 MIIH FPHUBEHb.

Bia yxpaincbkux BuaaBHuuts Oysio nopano 970 naiimenysaub kuur 2013—2014 poxkis Buaanns. Lle — aursya niteparypa,
yKpaiHchka Ta 3apyGikua Knacuka, Cyuaci 3apyGixHi Ta yKpaiHChKi aBTOpHM, COBHMKM Ta A0BijkoBa Jjiteparypa. [lponosuuii
posrisue Excneprha pana Binbopy yKpaiHOMOBHUX KHUI [UIsi 1IOTIOBHEHHS YKpaiHCbkuX Oibniorex.

Ingpopmayin Knuckosol naramu Yxpainu
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